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UNITED STATES  

SECURITIES AND EXCHANGE COMMISSION  
Washington, DC 20549  

  

FORM 10-Q/A 
 

  

  

For the quarterly period ended March 31, 2006 
 

OR 
 

  

For the transition period from              to              
 

Commission File Number 0-24343 
 

  

Answerthink, Inc. 
 

(Exact name of Registrant as specified in its charter)  
  

  

  

(305) 375-8005 
 

(Registrant’s telephone number, including area code)  
  

Indicate by check mark whether the registrant: (1) has filed all reports required to be filed by Section 13 or 15(d) of the Securities 
Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was required to file such reports), 
and (2) has been subject to such filing requirement for the past 90 days.    YES  ⌧    NO  �  

Indicate by check mark whether registrant is a large accelerated filer, an accelerated filer, or a non-accelerated filer. See 
definition of “accelerated filer and large accelerated filer” in Rule 12b-2 of the Exchange Act. (Check one):  

Large Accelerated Filer  �            Accelerated Filer  ⌧            Non-Accelerated Filer  � 
 

Indicate by check mark whether registrant is a shell company (as defined in Rule 12b-2 of the Exchange 
Act).    YES  �    NO  ⌧  

Indicate the number of shares outstanding of each of the issuer’s classes of common stock, as of the latest practicable date: 
 

⌧ QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15 (d) OF THE SECURITIES 
EXCHANGE ACT OF 1934 

� TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES 
EXCHANGE ACT OF 1934 

FLORIDA  65-0750100
(State or other jurisdiction of 

Incorporation or organization) 
 (I.R.S. Employer 

Identification Number) 

1001 Brickell Bay Drive, Suite 3000 
Miami, Florida 

 

33131  
(Address of principal executive offices)  (Zip Code)
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As of April 28, 2006, there were 44,601,102 shares of common stock outstanding. 
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Answerthink, Inc.  
PURPOSE OF THE AMENDMENT  

As described in the Company’s Current Report on Form 8-K filed on November 1, 2006, on or about October 26, 2006, the 
Company learned of a misappropriation by its former UK disbursement agent which related to funds earmarked for payroll taxes due 
to the United Kingdom Inland Revenue. The disbursement agent had been utilized by the Company from early 2003 to January 2006 
to make payroll, payroll tax and vendor disbursements in the UK. The Company initiated a review of the matter, and has concluded 
that the loss resulting from the misappropriation was approximately $2.2 million, of which $0.3 million relates to 2006 as described 
below. The total loss is comprised of payroll taxes that were not disbursed to the United Kingdom Inland Revenue of approximately 
$1.8 million, interest owing on past due payroll tax amounts of approximately $0.1 million and the write-off of funds owed back to the 
Company from the agent of approximately $0.3 million. The Company’s Audit Committee also initiated a review of the matter. That 
review is now complete.  

The former disbursement agent admitted to the full extent of the misappropriation. A suit was commenced against the former 
disbursement agent in the UK on October 27, 2006. The Company and the former disbursement agent have agreed to settlement terms 
that, if satisfied, would include the full repayment of the misappropriation. In connection with the settlement, the agent made 

▲
an initial 

cash 
▲
payment to the Company in January 2007 of 

▲
$0.4 million and has agreed to make additional payments to the Company on or 

before August 31, 2007 that, when taken together with the 
▲
initial payment, approximate 

▲
$2.5 million (at current foreign currency 

exchange rates). If the payments are not received by this date, the Company can foreclose certain assets pledged by the agent. The 
agent has guaranteed to pay any amount by which the 

▲
initial payment, additional cash payments and the net proceeds from the sale of 

the pledged assets fall below approximately 
▲
$2.5 million (at current foreign currency exchange rates). This shortfall amount would be 

repaid in annual installments of not less than approximately $0.1 million per year (at current foreign currency exchange rates) 
beginning in 2007, together with interest thereon accruing from January 1, 2008. The Company cannot predict whether the former 
disbursement agent will satisfy the terms of the settlement agreement. Due to this uncertainty, any amounts recovered as a result of the 
Company’s claim have been and will be accounted for as income in the period collected.  

As a result, the Company is filing this amendment to its Form 10-Q for the quarter ended March 31, 2006 (the “Original 10-Q 
Filing”), to amend and restate financial statements and other financial information for the quarters ended March 31, 2006 and April 1, 
2005. The restatement serves to record a charge for the funds misappropriated and accrue for the payroll tax liability and related 
interest still owing to the United Kingdom Inland Revenue.  

The Company has also determined that a control deficiency related to the UK payroll and disbursements process, which gave rise 
to this restatement, constituted a material weakness in its internal controls over financial reporting. Management has undertaken 
certain actions to address the control deficiency. These actions will be assessed in connection with management’s evaluation of the 
effectiveness of its internal controls over financial reporting as of December 29, 2006. See “Item 4 – Controls and Procedures.”  

For the convenience of the reader, this Form 10-Q/A sets forth the Original 10-Q Filing in its entirety. However, this Form 10-
Q/A only amends and restates certain information in Items 1, 2 and 4 of Part I and Item 6 of Part II of the Original 10-Q Filing, in each 
case, solely as a result of and to reflect the restatement, and no other information in the Original 10-Q Filing is amended hereby. 
Except for the amended information referred to above, this Form 10-Q/A continues to describe conditions as of the date of the Original 
10-Q Filing and the Company has not modified or updated other disclosures presented in the Original 10-Q Filing. This Form 10-Q/A 
does not reflect events occurring after the filing of the Original 10-Q Filing or modify or update disclosures (including, except as 
otherwise provided herein, the exhibits to the Original 10-Q Filing), affected by subsequent events. Accordingly, this Form 10-Q/A 
should be read in conjunction with the Company’s filings made with the SEC subsequent to the date of the Original 10-Q Filing. In 
addition, this Form 10-Q/A includes updated certifications from the Company’s Chief Executive Officer and Chief Financial Officer 
as Exhibits 31.1, 31.2 and 32.  

Effects of Restatement 
 

The following tables set forth the effects of the restatement relating to the aforementioned misappropriation on affected line items 
within our financial statements previously reported in the Original 10-Q filing.  
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Consolidated Statements of Operations Impact  
The following table reconciles the Company’s previously reported results in the Original 10-Q Filing to the restated consolidated 

statements of operations for the quarters ended March 31, 2006 and April 1, 2005
▲
. The loss from misappropriation had no effect on the 

income tax provision in the consolidated statements of operations.  

ANSWERTHINK, INC. 
 

Consolidated Statements of Operations  
(in thousands, except per share data)  

(unaudited)  
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   Quarter Ended March 31, 2006   Quarter Ended April 1, 2005  

   
As Previously

Reported   Adjustments  
As 

Restated   
As Previously

Reported   Adjustments  
As 

Restated  

Total revenues   $ 49,831  $ —   $49,831  $ 36,872  $ —   $36,872 
    

 
   

 
   

 
   

 
   

 
   

 

Total cost of service    31,399   —    31,399  24,202  —    24,202 
Selling, general and administrative costs    17,791   —    17,791 13,319 —    13,319 
Restructuring costs    6,313   —     6,313   1,134   —     1,134 
Loss from misappropriation    —    279   279  —    246   246 

    
 

   
 

   
 

   
 

   
 

   
 

Total costs and operating expenses    55,503   279   55,782  38,655  246   38,901 
                         

Loss from operations    (5,672)  (279)  (5,951) (1,783) (246)  (2,029)
    

 
   

 
   

 
   

 
   

 
   

 

Other income (expense):        

Interest income    189   —    189 263 —    263 
Interest expense    (106)  —     (106)  (24)  —     (24)

    
 

   
 

   
 

   
 

   
 

   
 

Loss before income taxes    (5,589)  (279)  (5,868) (1,544) (246)  (1,790)
Income taxes    365   —    365  (114) —    (114)

                         

Net loss   $ (5,954) $ (279) $ (6,233) $ (1,430) $ (246) $ (1,676)
    

 

   

 

   

 

   

 

   

 

   

 

Basic and diluted net loss per common share:        

Net loss per common share   $ (0.13) $ (0.01) $ (0.14) $ (0.03) $ (0.01) $ (0.04)

�
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Consolidated Balance Sheets Impact  
The following table reconciles the consolidated balance sheets previously reported in the Original 10-Q Filing to the restated 

amounts as of March 31, 2006 and December 30, 2005:  

ANSWERTHINK, INC. 
 

Consolidated Balance Sheets  
(in thousands, except share data)  
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   March 31, 2006 (unaudited)   December 30, 2005  

   
As Previously

Reported   Adjustments  As Restated   
As Previously

Reported   Adjustments  As Restated  

ASSETS     
Cash and cash equivalents   $ 18,785  $ (252) $ 18,533  $ 18,103  $ —    $ 18,103 
Other current assets    50,503   —    50,503   58,760   —    58,760 

    
 

   
 

   
 

   
 

   
 

   
 

Total current assets    69,288   (252)  69,036   76,863   —    76,863 
Total other assets   73,750   —    73,750  75,018   —   75,018 

    
 

   
 

   
 

   
 

   
 

   
 

Total assets    143,038   (252)  142,786   151,881   —    151,881 
    

 

   

 

   

 

   

 

   

 

   

 

    

LIABILITIES AND SHAREHOLDERS’ EQUITY        

Current liabilities:        

Accounts payable    4,807   —    4,807   6,319   —     6,319 
Accrued expenses and other liabilities    35,681   1,879   37,560   37,751   1,843  39,594 
Loan payable    —     —    —    3,657   —    3,657 

                         

Total current liabilities    40,488   1,879   42,367   47,727   1,843  49,570 
Accrued expenses and other liabilities, non-

current    5,750   —    5,750   3,272   —    3,272 
                         

Total liabilities    46,238   1,879   48,117   50,999   1,843   52,842 
    

 
   

 
   

 
   

 
   

 
   

 

Shareholders’ equity:        

Preferred stock, $.001 par value, 1,250,000 
shares authorized, none issued and 
outstanding   —     —    —   —    —   —   

Common stock, $.001 par value, authorized 
125,000,000 shares; issued: 51,769,386 
shares at March 31, 2006; 51,020,343 
shares at December 30, 2005    51   —    51   51   —    51 

Additional paid-in capital    276,663   —    276,663   282,749   —    282,749 
Unearned compensation    —     —    —    (8,003)  —    (8,003)
Treasury stock, at cost, 6,534,155 shares at 

March 31, 2006 and December 30, 2005    (22,119)  —     (22,119)  (22,119)  —     (22,119)
Accumulated deficit    (157,702)  (2,186)  (159,888)  (151,748)  (1,907) (153,655)
Accumulated other comprehensive income 

(loss)    (93)  55   (38)  (48)  64  16 
                         

Total shareholders’ equity    96,800   (2,131)  94,669   100,882   (1,843)  99,039 
    

 
   

 
   

 
   

 
   

 
   

 

Total liabilities and shareholders’ equity   $ 143,038  $ (252) $ 142,786  $ 151,881  $ —    $ 151,881 
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Consolidated Statements of Cash Flows Impact  
The restatement did not impact our net cash flows from investing or financing activities. However, net cash provided by 

operating activities and cash and cash 
▲
equivalents were impacted. The following table shows the effect on our previously reported cash 

flow items in the Original 10-Q Filing for the quarters ended March 31, 2006 and April 1, 2005:  

ANSWERTHINK, INC. 
 

Consolidated Statements of Cash Flows  
(in thousands)  

(unaudited)  
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   Quarter Ended March 31, 2006   Quarter Ended April 1, 2005  

   
As Previously

Reported   Adjustments  
As 

Restated   
As Previously

Reported   Adjustments  
As 

Restated  

Net loss   $ (5,954) $ (279) $ (6,233) $ (1,430) $ (246) $ (1,676)
Adjustments to reconcile net loss to net cash provided 

by operating activities:        

Write-off of leasehold improvements    715   —    715  —     —    —   
Depreciation and amortization    1,640   —    1,640  1,262   —    1,262 
Provision for doubtful accounts    389   —    389  —     —    —   
Non-cash compensation expense    1,076   —    1,076  557   —    557 

Changes in assets and liabilities, net of effects from 
acquisitions:      

Decrease (increase) in accounts receivable and 
unbilled revenue    (571)  —    (571) 48   —    48 

Increase in prepaid expenses and other assets    (157)  —    (157) (400)  —    (400)
Decrease in accounts payable    (1,512)  —    (1,512) (293)  —    (293)
Increase (decrease) in accrued expenses and other 

liabilities    1,842   27  1,869  (6)  246  240 
                         

Net cash used in operating activities    (2,532)  (252) (2,784) (262)  —    (262)
    

 
   

 
   

 
   

 
   

 
   

 

       
                         

Net cash provided by (used in) investing activities   7,734   —     7,734   (24,093)  —     (24,093)
    

 
   

 
   

 
   

 
   

 
   

 

       
    

 
   

 
   

 
   

 
   

 
   

 

Net cash used in financing activities    (4,520)  —    (4,520) (698)  —    (698)
                         

Net increase (decrease) in cash and cash equivalents    682   (252) 430  (25,053)  —    (25,053)
Cash and cash equivalents at beginning of period    18,103   —    18,103  38,890   —    38,890 

                         

Cash and cash equivalents at end of period   $ 18,785 $ (252) $18,533  $ 13,837 $ —    $ 13,837 
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Answerthink, Inc.  
TABLE OF CONTENTS  
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PART I-FINANCIAL INFORMATION  
Item 1. Financial Statements  

Answerthink, Inc. 
 

CONSOLIDATED BALANCE SHEETS  
(in thousands, except share data)  

  

The accompanying notes are an integral part of the consolidated financial statements. 
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March 31, 
2006 

(Restated)   

December 30,
2005 

(Restated)  
   (unaudited)     

ASSETS    

Current assets:    
Cash and cash equivalents   $ 18,533  $ 18,103 
Marketable investments    4,928   9,902 
Restricted cash    —    3,657 
Accounts receivable and unbilled revenue, net of allowance of $2,141 and $1,766 at March 31, 

2006 and December 30, 2005    42,182   41,928 
Prepaid expenses and other current assets    3,393   3,273 

         

Total current assets    69,036   76,863 

Restricted cash    600   600 
Property and equipment, net    5,485   6,304 
Other assets    5,489   6,422 
Goodwill, net    62,176   61,692 

    
 

   
 

Total assets   $ 142,786  $ 151,881 
    

 

   

 

LIABILITIES AND SHAREHOLDERS’ EQUITY    

Current liabilities:    

Accounts payable   $ 4,807  $ 6,319 
Accrued expenses and other liabilities    37,560   39,594 
Loan payable    —    3,657 

         

Total current liabilities    42,367   49,570 
Accrued expenses and other liabilities, non-current    5,750   3,272 

         

Total liabilities    48,117   52,842 
    

 
   

 

Commitments and contingencies    —    —   

Shareholders’ equity:    

Preferred stock, $.001 par value, 1,250,000 authorized, none issued and outstanding    —    —   
Common stock, $.001 par value, authorized 125,000,000 shares; issued: 51,769,386 shares at 

March 31, 2006; 51,020,343 shares at December 30, 2005    51   51 
Additional paid-in capital    276,663   274,746 
Treasury stock, at cost, 6,534,155 shares at March 31, 2006 and December 30, 2005    (22,119)  (22,119)
Accumulated deficit    (159,888)  (153,655)
Accumulated other comprehensive income (loss)    (38)  16 

         

Total shareholders’ equity    94,669   99,039 
    

 
   

 

Total liabilities and shareholders’ equity   $ 142,786  $ 151,881 
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Answerthink, Inc.  
CONSOLIDATED STATEMENTS OF OPERATIONS  

(in thousands, except per share data)  
(unaudited)  

  

The accompanying notes are an integral part of the consolidated financial statements. 
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    Quarter Ended  

    

March 31,
2006 

(Restated)  

April 1,
2005 

(Restated) 
Revenues:    

Revenues before reimbursements   $44,896  $33,178 
Reimbursements    4,935   3,694 

         

Total revenues    49,831   36,872 
Costs and expenses:    

Cost of service:    

Personnel costs before reimbursable expenses (includes $220 and $122 of stock compensation 
expense in 2006 and 2005, respectively)    26,464   20,508 

Reimbursable expenses    4,935   3,694 
         

Total cost of service    31,399   24,202 
Selling, general and administrative costs (includes $856 and $435 of stock compensation expense in 2006 

and 2005, respectively)    17,791   13,319 
Restructuring costs    6,313   1,134 
Loss from misappropriation    279  246 

         

Total costs and operating expenses    55,782   38,901 
    

 
   

 

Loss from operations    (5,951)  (2,029)
Other income (expense):    

Interest income    189   263 
Interest expense    (106)  (24)

    
 

   
 

Loss before income taxes    (5,868)  (1,790)
Income taxes    365   (114)

    
 

   
 

Net loss   $ (6,233) $ (1,676)
    

 

   

 

Basic net loss per common share:    

Net loss per common share   $ (0.14) $ (0.04)
Weighted average common shares outstanding    44,518   43,439 

Diluted net loss per common share:    

Net loss per common share   $ (0.14) $ (0.04)
Weighted average common and common equivalent shares outstanding    44,518   43,439 

��
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Answerthink, Inc.  
CONSOLIDATED STATEMENTS OF CASH FLOWS  

(in thousands)  
(unaudited)  

  

The accompanying notes are an integral part of the consolidated financial statements. 
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    Quarter Ended  

    

March 31,
2006 

(Restated)  

April 1,
2005 

(Restated)  

Cash flows from operating activities:    

Net loss   $ (6,233) $ (1,676)
Adjustments to reconcile net loss to net cash used in operating activities:    

Write-off of leasehold improvements    715  —   
Depreciation and amortization    1,640  1,262 
Provision for doubtful accounts   389 —   
Non-cash compensation expense    1,076   557 

Changes in assets and liabilities, net of effects from acquisitions:    

Decrease (increase) in accounts receivable and unbilled revenue    (571) 48 
Decrease (increase) in prepaid expenses and other assets    (157) (400)
Decrease in accounts payable    (1,512) (293)
Increase in accrued expenses and other liabilities    1,869  240 

         

Net cash used in operating activities    (2,784) (262)

Cash flows from investing activities:    

Purchases of property and equipment    (570) (157)
Decrease in restricted cash    3,657  295 
Purchases of marketable investments   —   (27,900)
Proceeds from calls, sales and maturities of marketable investments    5,000   4,000 
Cash used in acquisition of business, net of cash acquired    (353) (331)

    
 

   
 

Net cash provided by (used in) investing activities    7,734  (24,093)

Cash flows from financing activities:  
Repayments of borrowings   (1,101) —   
Repayment of loan payable    (3,657)  —   
Proceeds from issuance of common stock    238  111 
Repurchases of common stock    —    (809)

    
 

   
 

Net cash used in financing activities   (4,520) (698)
    

 
   

 

Net increase (decrease) in cash and cash equivalents    430  (25,053)
Cash and cash equivalents at beginning of period    18,103  38,890 

         

Cash and cash equivalents at end of period   $18,533  $ 13,837 
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS  

(unaudited)  

1. Restatement 
 

As described in the Company’s Current Report on Form 8-K filed on November 1, 2006, on or about October 26, 2006, the 
Company learned of a misappropriation by its former UK disbursement agent which related to funds earmarked for payroll taxes due 
to the United Kingdom Inland Revenue. The disbursement agent had been utilized by the Company from early 2003 to January 2006 
to make payroll, payroll tax and vendor disbursements in the UK. The Company initiated a review of the matter, and has concluded 
that the loss resulting from the misappropriation was approximately $2.2 million, of which $0.3 million relates to 2006 as described 
below. The total loss is comprised of payroll taxes that were not disbursed to the United Kingdom Inland Revenue of approximately 
$1.8 million, interest owing on past due payroll tax amounts of approximately $0.1 million, and the write-off of funds owed back to 
the Company from the agent of approximately $0.3 million. The Company’s Audit Committee also initiated a review of the matter. 
That review is now complete.  

The former disbursement agent admitted to the full extent of the misappropriation. A suit was commenced against the former 
disbursement agent in the UK on October 27, 2006. The Company and the former disbursement agent have agreed to settlement terms 
that, if satisfied, would include the full repayment of the misappropriation. In connection with the settlement, the agent made 

▲
an initial 

cash ▲payment to the Company in January 2007 of $0.4 million▲ and has agreed to make additional payments to the Company on or 
before August 31, 2007 that, when taken together with the initial

▲
 payment, approximate $2.5

▲
 million (at current foreign currency 

exchange rates). If the payments are not received by this date, the Company can foreclose certain assets pledged by the agent. The 
agent has guaranteed to pay any amount by which the initial

▲
 payment, additional cash payments and the net proceeds from the sale of 

the pledged assets fall below approximately $2.5
▲
 million (at current foreign currency exchange rates). This shortfall amount would be 

repaid in annual installments of not less than approximately $0.1 million per year (at current foreign currency exchange rates) 
beginning in 2007, together with interest thereon accruing from January 1, 2008. The Company cannot predict whether the former 
disbursement agent will satisfy the terms of the settlement agreement. Due to this uncertainty, any amounts recovered as a result of the 
Company’s claim have been and will be accounted for as income in the period collected.  

As a result, on February 15, 2007 we amended the Company’s Quarterly Report on Form 10-Q for the quarter ended March 31, 
2006, to amend and restate financial statements and other financial information for the quarters ended March 31, 2006 and April 1, 
2005. The restatement serves to record a charge for the funds misappropriated 

▲
and accrue for the payroll tax liability and related 

interest owed to the United Kingdom Inland Revenue.  

Effects of Restatement 
 

The following tables set forth the effects of the restatement relating to the aforementioned misappropriation on affected line items 
within our financial statements previously reported in the Original 10-Q 

▲
Filing.  
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  

1. Restatement (continued) 
 

Consolidated Statements of Operations Impact  

The following table reconciles the Company’s previously reported results in the Original 10-Q Filing to the restated consolidated 
statements of operations for the quarters ended March 31, 2006 and April 1, 2005

▲
. The loss from misappropriation had no effect on the 

income tax provision in the consolidated statements of operations.  

ANSWERTHINK, INC. 
 

Consolidated Statements of Operations  
(in thousands, except per share data)  

(unaudited)  
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   Quarter Ended March 31, 2006   Quarter Ended April 1, 2005  

   
As Previously

Reported   Adjustments  
As 

Restated   
As Previously

Reported   Adjustments  
As 

Restated  

Total revenues   $ 49,831  $ —   $49,831  $ 36,872  $ —   $36,872 
                         

Total cost of service    31,399   —     31,399   24,202   —     24,202 
Selling, general and administrative costs    17,791   —    17,791  13,319  —    13,319 
Restructuring costs    6,313   —    6,313  1,134  —    1,134 
Loss from misappropriation    —    279   279  —    246   246 

                         

Total costs and operating expenses    55,503   279   55,782 38,655 246   38,901 
    

 
   

 
   

 
   

 
   

 
   

 

Loss from operations    (5,672)  (279)  (5,951) (1,783) (246)  (2,029)
                         

Other income (expense):        

Interest income    189   —    189  263  —    263 
Interest expense    (106)  —    (106) (24) —    (24)

    
 

   
 

   
 

   
 

   
 

   
 

Loss before income taxes    (5,589)  (279)  (5,868) (1,544) (246)  (1,790)
Income taxes    365   —     365   (114)  —     (114)

    
 

   
 

   
 

   
 

   
 

   
 

Net loss   $ (5,954) $ (279) $ (6,233) $ (1,430) $ (246) $ (1,676)
    

 

   

 

   

 

   

 

   

 

   

 

Basic and diluted net loss per common share:        

Net loss per common share   $ (0.13) $ (0.01) $ (0.14) $ (0.03) $ (0.01) $ (0.04)

�
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  

1. Restatement (continued) 
 

Consolidated Balance Sheets Impact 
 

The following table reconciles the consolidated balance sheets previously reported in the Original 10-Q Filing to the restated 
amounts as of March 31, 2006 and December 30, 2005:  

ANSWERTHINK, INC. 
 

Consolidated Balance Sheets  
(in thousands, except share data)  
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   March 31, 2006 (unaudited)   December 30, 2005  

   
As Previously

Reported   Adjustments  As Restated   
As Previously

Reported   Adjustments  As Restated  

ASSETS        

Cash and cash equivalents   $ 18,785  $ (252) $ 18,533  $ 18,103  $ —    $ 18,103 
Other current assets    50,503   —    50,503   58,760   —    58,760 

                         

Total current assets    69,288   (252)  69,036   76,863   —    76,863 
Total other assets    73,750   —    73,750   75,018   —    75,018 

    
 

   
 

   
 

   
 

   
 

   
 

Total assets   143,038   (252)  142,786  151,881   —   151,881 
    

 

   

 

   

 

   

 

   

 

   

 

     

LIABILITIES AND SHAREHOLDERS’ EQUITY        

Current liabilities:        

Accounts payable   4,807   —    4,807  6,319   —   6,319 
Accrued expenses and other liabilities    35,681   1,879   37,560   37,751   1,843   39,594 
Loan payable    —     —    —    3,657   —    3,657 

    
 

   
 

   
 

   
 

   
 

   
 

Total current liabilities    40,488   1,879   42,367   47,727   1,843  49,570 
Accrued expenses and other liabilities, non-

current   5,750   —    5,750  3,272   —   3,272 
    

 
   

 
   

 
   

 
   

 
   

 

Total liabilities    46,238   1,879   48,117   50,999   1,843  52,842 
                         

Shareholders’ equity:        

Preferred stock, $.001 par value, 1,250,000 
shares authorized, none issued and 
outstanding    —     —    —    —    —    —   

Common stock, $.001 par value, authorized 
125,000,000 shares; issued: 51,769,386 
shares at March 31, 2006; 51,020,343 
shares at December 30, 2005    51   —     51   51   —     51 

Additional paid-in capital    276,663   —    276,663   282,749   —    282,749 
Unearned compensation    —     —    —    (8,003)  —    (8,003)
Treasury stock, at cost, 6,534,155 shares at 

March 31, 2006 and December 30, 2005    (22,119)  —    (22,119)  (22,119)  —    (22,119)
Accumulated deficit    (157,702)  (2,186)  (159,888)  (151,748)  (1,907) (153,655)
Accumulated other comprehensive income 

(loss)    (93)  55   (38)  (48)  64   16 
    

 
   

 
   

 
   

 
   

 
   

 

Total shareholders’ equity    96,800   (2,131)  94,669   100,882   (1,843) 99,039 
                         

Total liabilities and shareholders’ equity   $ 143,038  $ (252) $ 142,786  $ 151,881  $ —    $ 151,881 
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  

1. Restatement (continued) 
 

Consolidated Statements of Cash Flows Impact 
 

The restatement did not impact our net cash flows from investing or financing activities. However, net cash provided by 
operating activities 

▲
and cash and cash equivalents were impacted. The following table shows the effect on our previously reported cash 

flow items in the Original 10-Q Filing for the quarters ended March 31, 2006 and April 1, 2005:  

ANSWERTHINK, INC. 
 

Consolidated Statements of Cash Flows  
(in thousands)  

(unaudited)  
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  Quarter Ended March 31, 2006   Quarter Ended April 1, 2005  

  
As Previously

Reported   Adjustments  
As 

Restated   
As Previously

Reported   Adjustments  
As 

Restated  

Net loss  $ (5,954) $ (279) $ (6,233) $ (1,430) $ (246) $ (1,676)
Adjustments to reconcile net loss to net cash provided 

by operating activities:       

Write-off of leasehold improvements   715   —    715  —     —    —   
Depreciation and amortization   1,640   —    1,640  1,262   —    1,262 
Provision for doubtful accounts   389   —    389  —     —    —   
Non-cash compensation expense   1,076   —    1,076  557   —    557 

Changes in assets and liabilities, net of effects from 
acquisitions:     

Decrease (increase) in accounts receivable and 
unbilled revenue   (571)  —    (571) 48   —    48 

Increase in prepaid expenses and other assets   (157)  —    (157) (400)  —    (400)
Decrease in accounts payable   (1,512)  —    (1,512) (293)  —    (293)
Increase (decrease) in accrued expenses and other 

liabilities   1,842   27  1,869  (6)  246  240 
                        

Net cash used in operating activities   (2,532)  (252) (2,784) (262)  —    (262)
   

 
   

 
   

 
   

 
   

 
   

 

      
                        

Net cash provided by (used in) investing activities  7,734   —     7,734   (24,093)  —     (24,093)
   

 
   

 
   

 
   

 
   

 
   

 

      
   

 
   

 
   

 
   

 
   

 
   

 

Net cash used in financing activities   (4,520)  —    (4,520) (698)  —    (698)
                        

Net increase (decrease) in cash and cash equivalents   682   (252) 430  (25,053)  —    (25,053)
Cash and cash equivalents at beginning of period   18,103   —    18,103  38,890   —    38,890 

                        

Cash and cash equivalents at end of period  $ 18,785  $ (252) $18,533  $ 13,837  $ —    $ 13,837 
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  

2. Basis of Presentation 
 

The consolidated financial statements of Answerthink, Inc. (“Answerthink” or the “Company”) include the accounts of the 
Company and all of its wholly owned subsidiaries. All material intercompany transactions and balances have been eliminated in 
consolidation.  

In the opinion of management, the accompanying consolidated financial statements reflect all normal and recurring adjustments 
which are necessary for a fair presentation of the Company’s financial position, results of operations, and cash flows as of the dates 
and for the periods presented. The consolidated financial statements have been prepared pursuant to the rules and regulations of the 
Securities and Exchange Commission regarding interim financial reporting. Accordingly, these statements do not include all the 
disclosures normally required by accounting principles generally accepted in the United States of America for annual financial 
statements and should be read in conjunction with the consolidated financial statements and notes thereto for the year ended 
December 30, 2005 included in the Form 10-K/A filed by the Company with the Securities and Exchange Commission. The 
consolidated results of operations for the quarter ended March 31, 2006 are not necessarily indicative of the results to be expected for 
any future period or for the full fiscal year.  

3. Net Loss Per Common Share 
 

Basic net loss per common share is computed by dividing net loss by the weighted average number of common shares 
outstanding during the period. With regard to common stock subject to vesting requirements or restricted stock units issued to 
employees, the calculation includes only the vested portion of such stock. Accordingly, common shares outstanding for the basic net 
loss per share computation is lower than actual shares issued.  

Net loss per common share assuming dilution is computed by dividing net loss by the weighted average number of common 
shares outstanding, increased by the assumed conversion of other potentially dilutive securities during the period.  

Potentially dilutive shares were excluded from the diluted loss per share calculation for the quarters ended March 31, 2006 and 
April 1, 2005 because their effects would have been anti-dilutive to the loss incurred by the Company. Therefore, the amounts reported 
for basic and diluted net loss per share were the same for those periods. Potentially dilutive securities which were not included in the 
diluted loss per share calculation for the quarters ended March 31, 2006 and April 1, 2005 include 1,705,212 and 2,181,591 shares, 
respectively, of unvested common stock subject to vesting requirements and restricted stock units issued to employees and 327,407 
and 293,691 shares, respectively, of common stock issuable upon the exercise of stock options following the treasury stock method.  

4. Comprehensive Loss 
 

The Company accounts for comprehensive income under SFAS No. 130, Reporting Comprehensive Income. Comprehensive loss 
is summarized below (in thousands):  
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    Quarter Ended  

   

March 31,
2006 

(Restated)  

April 1,
2005 

(Restated) 
Net loss   $ (6,233) $ (1,676)
Change in cumulative foreign currency translation adjustment    (81)  32 
Change in net unrealized gain (loss) on marketable investments    27   (63)

         

Comprehensive loss   $ (6,287) $ (1,707)
    

 

   

 

�
�
�



 ˆ1TRZZWF3V1JV09YvŠ
1TRZZWF3V1JV09Y

94997 TX 15ANSWERTHINK, INC.
FORM 10-Q/A 3/31/200

14-Feb-2007 18:30 EST
MRKD09-Feb-2007 07:00 EST HMSMIA

RR Donnelley ProFile CHMforrl0at 7*
ESS 0C

ATLFBUDSK145337
9.6.15

Page 1 of 1

Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  
  
5. Accounts Receivable and Unbilled Revenue, Net  

Accounts receivable and unbilled revenues, net consists of the following (in thousands):  
  

6. Loan Payable 
 

At December 30, 2005, the Company had a loan with a financial institution of $3.7 million, classified as loan payable in the 
accompanying balance sheet. The loan was secured by $3.7 million of cash, classified as current restricted cash in the accompanying 
balance sheet as of December 30, 2005. This bank loan carried interest on the balance, net of restricted cash, of 2% over National 
Westminster Bank’s base rate, which was 4.5% at December 30, 2005. During March 2006, the Company used the restricted cash 
amount to repay the loan.  

7. Restructuring Accrual 
 

The Company recorded restructuring costs of $10.9 million and $5.6 million in fiscal years 2002 and 2001, respectively, for 
reductions in associates and functional support personnel and for closure and consolidation of facilities and related exit costs. These 
actions were taken as a result of the decline in demand for technology services throughout 2001 and 2002. The Company took steps to 
reduce its costs to better align its overall cost structure and organization with anticipated demand for services.  

In 2004 and 2003, the Company recorded restructuring costs of $3.7 million and $4.9 million, respectively, to increase existing 
reserves to account for potentially higher estimated losses on the sublease of facilities as a result of lower than expected sublease rates 
and longer than expected time estimates to sublease excess facilities. The 2004 and 2003 restructuring costs consisted of additions of 
$1.8 million and $3.1 million to the 2002 restructuring accrual and $1.9 million and $1.8 million to the 2001 restructuring accrual, 
respectively. Also in 2004, the 2002 restructuring accrual was reduced by $370 thousand relating to the final settlement of a lease 
obligation which was recorded as income from discontinued operations in the consolidated statement of operations for the year ended 
December 31, 2004.  

In 2005, the Company recorded restructuring costs of $2.9 million which related to $1.1 million for the consolidation of 
additional facilities and related exit costs not included in previously established reserves primarily as a result of the REL Consultancy 
Group acquisition on November 29, 2005 and $1.8 million for increases in previously established reserves in 2002 and 2001 for the 
closure and consolidation of facilities, of which $1.1 million is specifically related to the increase of previously established reserves in 
order to reflect the negotiated buyout of our New York City lease obligation. As a result of the buyout, the Company was fully 
released from $20 million of future lease obligations, assigned two subleases to the lessor, wrote-off $1.4 million receivable from the 
lessor, and paid $3.1 million in cash to the lessor. The remaining $700 thousand related to increases in the reserves to account for 
higher estimated losses on the sublease of facilities as a result of lower than expected sublease rates and longer than expected time 
estimates to sublease facilities based on current market conditions. The 2005 restructuring costs of $1.8 million related to previously 
established reserves consisted of additions of $1.2 million and $600 thousand to the 2002 and 2001 restructuring accruals, respectively.  

In 2006, the Company recorded restructuring costs of $6.3 million which was comprised of $2.8 million relating to the 2005 
restructuring for the consolidation of additional facilities and related exit costs primarily as a result of the REL Consultancy Group 
acquisition and $3.5 million for increases in previously established reserves in 2002 and 2001 for the closure and consolidation of 
facilities to account for higher estimated losses on the sublease of facilities as a result of lower than expected sublease rates and longer 
than expected time estimates to sublease facilities based on current market conditions. Included in the $2.8 million is a further 
reduction of occupied space in our technology focused facility in Philadelphia and related severance costs for a senior executive as the 
Company’s primary business model shifts to a proprietary best practice and intellectual capital and strategic advisory services firm.  
  

15  

   
March 31,

2006   
December 30,

2005  

Accounts receivable   $33,001  $ 35,870 
Unbilled revenue    11,322   7,824 
Allowance for doubtful accounts    (2,141)  (1,766)

         

  $42,182  $ 41,928 
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  
  
7. Restructuring Accrual (continued)  

The following table sets forth the detail and activity in the restructuring expense accrual during the quarter ended March 31, 2006 
(in thousands):  

2001 Restructuring Accrual  
  

2002 Restructuring Accrual 
 

  

2005 Restructuring Accrual 
 

  

8. Stock Based Compensation 
 

In December 2004, the Financial Accounting Standards Board issued SFAS No. 123R, Share-Based Payment (“SFAS 
No. 123R”). This Statement is a revision of SFAS No. 123, Accounting for Stock-Based Compensation (“SFAS No. 123”), and 
supersedes Accounting Principles Board Opinion No. 25, Accounting for Stock Issued to Employees (“APB No. 25”), and its related 
implementation guidance. On December 31, 2005, the Company adopted the provisions of SFAS No. 123R using the modified 
prospective method. SFAS No.123R focuses primarily on accounting for transactions in which an entity obtains employee services in 
share-based payment transactions. The Statement requires entities to recognize compensation expense for awards of equity instruments 
to employees based on the grant-date fair value of those awards (with limited exceptions). SFAS No. 123R also requires the benefits of 
tax deductions in excess of recognized compensation expense to be reported as a financing cash flow, rather than as an operating cash 
flow as prescribed under the prior accounting rules. This requirement reduces net operating cash flows and increases net financing cash 
flows in periods after adoption. Total cash flow remains unchanged from what would have been reported under prior accounting rules. 
Upon the adoption of SFAS No. 123R, the Company recognized an immaterial one-time gain based on SFAS No. 123R’s requirement 
to apply an estimated forfeiture rate to unvested restricted stock and restricted stock unit awards. Previously, the Company recorded 
forfeitures as incurred for such awards.  

Prior to the adoption of SFAS No. 123R, the company followed the intrinsic value method in accordance with APB No. 25 to 
account for its employee stock plans. Accordingly, no compensation expense was recognized for the issuance of stock options or 
shares granted through the Employee Share Purchase Plan (the “ESPP”); however, compensation expense was recognized in 
connection with the issuance of restricted stock units and common stock subject to vesting requirements. The adoption of SFAS 
No. 123R primarily resulted in the Company estimating  
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Accrual 
Balance at 

December 30,
2005   

Adjustments
to Accrual   Expenditures  

Accrual 
Balance at
March 31,

2006

Closure and consolidation of facilities and related exit costs   $ 2,617  $ 387  $ (216) $ 2,788
            

 

   

    

Accrual 
Balance at 

December 30,
2005   

Adjustments
to Accrual   Expenditures  

Accrual 
Balance at
March 31,

2006

Closure and consolidation of facilities and related exit costs   $ 1,151  $ 3,094  $ (80) $ 4,165
            

 

   

    

Accrual 
Balance at

December 30,
2005   

Adjustments
to Accrual   

Asset
Write-

Off   Expenditures  

Accrual 
Balance at
March 31,

2006

Severance and other employee costs   $ 372  $ 906  $ —    $ (468) $ 810
Closure and consolidation of facilities and related exit costs    694   1,926  (715)  (165)  1,740

            
 

   
 

   

  $ 1,066  $ 2,832  $(715) $ (633) $ 2,550
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  
  
8. Stock Based Compensation (continued)  
forfeitures for all unvested common stock subject to vesting requirements and restricted stock unit awards and the recognition of 
compensation expense for the unvested portion of previously granted stock options.  

The following table shows the effect of adopting SFAS No. 123R on selected reported items (“As Reported”) and what those 
items would have been under previous guidance under APB No. 25:  
  

Results for the quarter ended April 1, 2005 have not been restated. Had compensation expense for employee stock options 
granted under the Company’s stock plans been determined based on fair value at the grant date consistent with SFAS No. 123, the 
Company’s net loss and net loss per share for the three months ended April 1, 2005 would have been adjusted to the pro forma 
amounts indicated below:  
  

Stock Plans 
 

Total share based compensation included in the net loss for the quarter ended March 31, 2006 was $1.1 million. The number of 
shares available for future issuance under the plans at March 31, 2006 is 10,634,469 shares. The Company issues new shares as shares 
are required to be delivered under the plan.  

Stock Options 
 

The Company has granted stock options to employees and directors of the Company at exercise prices equal to the market value 
of the stock at the date of grant. The options generally vest ratably over four years, based on continued employment, with a maximum 
term of 10 years.  
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    Quarter Ended March 31, 2006  

   
As Reported 
(Restated)   

Under APB 
No. 25 

(Restated)  

Loss before income taxes   $ (5,868)  $ (5,706)
Net loss  $ (6,233)  $ (6,071)

    Quarter Ended 

    
April 1, 2005 

(Restated)  

Net loss, as reported   $ (1,676)
Add: Stock based employee compensation expense included in reported net loss, net of related tax 

effects    557 
Deduct: Total stock-based employee pro forma compensation expense determined under fair value 

based method for all awards, net of related tax effects    (1,120)
     

Pro forma net loss   $ (2,239)
Basic net loss per common share:   

As reported   $ (0.04)
Pro forma   $ (0.05)

Diluted net loss per common share:   

As reported   $ (0.04)
Pro forma   $ (0.05)
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  
  
8. Stock Based Compensation (continued)  
Stock option activity under the Company’s stock option plans is summarized as follows:  
  

Other information pertaining to option activity during the quarter was as follows (in thousands): 
 

  

No options were granted during the quarters ended March 31, 2006 and April 1, 2005. The Company recorded stock based 
compensation totaling $162 thousand during the quarter ended March 31, 2006 related to the unvested portion of previously granted 
stock options.  

SFAS No. 123R requires the use of a valuation model to calculate the fair value of stock option awards. The Company has 
elected to use the Black-Scholes option-pricing model, which incorporates various assumptions including volatility, expected life, and 
interest rates. The expected volatility is based on the historical volatility of the Company’s common stock over the most recent period 
commensurate with the estimated expected life of the Company’s stock options. The expected life of an award is based on historical 
experience and on the terms and conditions of the stock awards granted to employees. The following assumptions were used by the 
Company to determine the fair value of stock options granted during 2005 using the Black-Scholes options-pricing model:  
  

Restricted Stock Units 
 

Under the stock plans, participants may be granted restricted stock units, each of which represents a conditional right to receive a 
common share in the future. The restricted stock units granted under this plan generally vest over a four-year period, with 50% vesting 
on the second anniversary and 25% of the shares vesting on the third and fourth anniversaries of the grant date. Upon vesting, the 
restricted stock units will convert into an equivalent number of shares of common stock. The amount of expense relating to the 
restricted stock units is based on the closing market price of the Company’s common stock on the date of grant and is amortized on a 
straight-line basis over the four-year requisite service period.  
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Option 
Shares  

Weighted
Average 
Exercise

Price   

Weighted
Average 

Remaining
Contractual

Term   

Aggregate 
Intrinsic 

Value 
(in thousands)

Outstanding at December 31, 2005   2,445,321  $ 5.63    
Granted   —     —      

Exercised   (72,347)  3.28    

Canceled   (133,655)  5.41    
   

 
       

Outstanding at March 31, 2006   2,239,319  $ 5.72  5.97  $ 1,600
   

 

          

Exercisable at March 31, 2006   1,618,234  $ 5.92  5.36  $ 829
   

 

          

    Quarter Ended

   
March 31,

2006   
April 1, 

2005 
Total fair value of stock options vested   $ 612  $1,065
Total intrinsic value of stock options exercised   $ 171  $ 44

Expected volatility   75%
Average expected option life   4 years
Risk-free rate   3.9%
Dividend yield   0%
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  
  
8. Stock Based Compensation (continued)  
Restricted stock unit activity for the quarter ended March 31, 2006 was as follows:  
  

The Company recorded stock based compensation totaling $745 thousand and $605 thousand, respectively, related to restricted 
stock units during the quarters ended March 31, 2006 and April 1, 2005. As of March 31, 2006, there was $6.8 million of total 
restricted stock unit compensation expense related to nonvested awards not yet recognized, which is expected to be recognized over a 
weighted average period of 2.24 years.  

As of April 1, 2005, the Company had 169,295 of stock options which were accounted for under variable plan accounting 
pursuant to FASB Interpretation No. 28, Accounting for Stock Appreciation Rights and Other Variable Stock Option or Award Plans. 
Variable plan accounting resulted in a reduction of stock compensation expense of approximately $48 thousand for the quarter ended 
April 1, 2005.  

Common Stock Subject to Vesting Requirements 
 

Shares of common stock subject to vesting requirements were issued in connection with an acquisition to the employees of such 
company. Employees of the acquired company vest in these shares over a period of four years. Compensation expense was based on 
the market value of the Company’s common stock at the time of grant and is recognized on a straight-line basis. Restricted stock 
activity for the quarter ended March 31, 2006 was as follows:  
  

The Company recorded compensation expense totaling $169 thousand during the quarter ended March 31, 2006 related to 
common stock subject to vesting requirements. As of March 31, 2006, there was $2.5 million of total stock based compensation related 
to common stock subject to vesting requirements not yet recognized, which is expected to be recognized over a weighted average 
period of 3.67 years.  
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    Quarter Ended March 31, 2006

    

Number of 
Restricted Stock

Units   

Weighted 
Average 

Grant-Date Fair
Value

Nonvested balance at December 31, 2005   2,828,633  $ 3.43
Granted   570,864   5.67
Vested   —     —  
Forfeited   (706,046)  3.93

   
 

   

Nonvested balance at March 31, 2006   2,693,451  $ 3.77
   

 

   

    Quarter Ended March 31, 2006

    

Number of Shares of 
Common Stock 

Subject to Vesting
Requirements   

Weighted 
Average 

Grant-Date Fair
Value

Nonvested balance at December 31, 2005   —    $ —  
Granted   676,695   3.99
Vested   —     —  
Forfeited   —     —  

       

Nonvested balance at March 31, 2006   676,695  $ 3.99
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  
  
9. Shareholders’ Equity  

Employee Stock Purchase Plan  

Effective July 1, 1998, the Company adopted an Employee Stock Purchase Plan to provide substantially all employees who have 
completed three months of service as of the beginning of an offering period an opportunity to purchase shares of its common stock 
through payroll deductions. Purchases on any one grant are limited to 10% of eligible compensation. Participant account balances are 
used to purchase shares of stock at the lesser of 85% of the fair market value of shares on the first trading day of the six-month 
offering period or on the last trading day of such offering period. The aggregate fair market value, determined as of the first trading 
date of the offering period, as to shares purchased by an employee may not exceed $25,000 annually. During the fourth quarter of 
fiscal 2005, the Board of Directors approved a change to the common stock purchase discount and approved the elimination of the 
related look back period. As a result, effective beginning in fiscal 2006, shares of our common stock may be purchased by employees 
at six month intervals at 95% of the fair market value on the last trading day of each six month period. The plan, as amended, is 
considered non-compensatory, and as such, no stock based compensation was recorded in connection with the plan during the quarter 
ended March 31, 2006. The Employee Stock Purchase Plan expires on July 1, 2008. A total of 4,275,000 shares of common stock are 
available for purchase under the plan with a limit of 400,000 shares of common stock to be issued per offering period.  

Treasury Stock 
 

On July 30, 2002, the Company announced that its Board of Directors approved the repurchase of up to $5.0 million of 
Answerthink’s common stock. In 2003, 2004 and 2005, the Board of Directors approved the repurchase of an additional 

▲
$25.0 million 

of the Company’s common stock, thereby increasing the total program size to 
▲
$30.0 million. Under the repurchase plans, the Company 

may buy back shares of its outstanding stock from time to time either on the open market or through privately negotiated transactions, 
subject to market conditions and trading restrictions. During the quarter ended March 31, 2006, the Company made no repurchase of 
its common stock. As of March 31, 2006, the Company had repurchased 6,534,155 shares of its common stock at an average price of 
$3.39 per share.  

10. Litigation 
 

The Company is involved in legal proceedings, claims, and litigation arising in the ordinary course of business not specifically 
discussed herein. In the opinion of management, the final disposition of such matters will not have a material adverse effect on the 
financial position, cash flows or results of operations of the Company.  
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Answerthink, Inc.  
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (continued)  

(unaudited)  
  
11. Geographic and Service Group Information  

Revenues are attributed to geographic areas as follows (in thousands):  
  

Long-lived assets are attributed to geographic areas as follows (in thousands): 
 

  

As of March 31, 2006 and December 30, 2005, foreign assets included 
▲
$31.0 million of goodwill and intangible assets related to 

REL, a UK based company.  

The Company’s revenue is derived from the following service groups (in thousands): 
 

  

12. Reclassifications 
 

Certain prior year amounts in the consolidated financial statements have been reclassified to conform to current year 
presentation.  
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    Quarter Ended

    
March 31,

2006   
April 1,

2005 
Total Revenues    

Domestic   $44,099  $34,844
Foreign    5,732   2,028

        

Total   $49,831  $36,872
        

    
March 31,

2006   
December 30,

2005

Long-Lived Assets     

Domestic   $41,842  $ 43,112
Foreign   31,308  31,306

        

Total   $73,150  $ 74,418
        

    Quarter Ended

   
March 31,

2006   
April 1,

2005 
The Hackett Group     

Benchmarking   $ 4,623  $ 4,633
Membership Advisory Programs   2,236  1,675
Transformation Advisory   18,354  9,079

Best Practices Solutions    
Business Applications    14,124   13,233
Business Intelligence   10,494  8,252

        

Total Revenues   $49,831  $36,872
        

���
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations  
CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS  

This report and the information incorporated by reference in it include “forward-looking statements” within the meaning of 
Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934. We intend the forward-looking 
statements to be covered by the safe harbor provisions for forward-looking statements in these sections. All statements regarding our 
expected financial position and operating results, our business strategy, our financing plans and forecasted demographic and economic 
trends relating to our business and industry are forward-looking statements. These statements can sometimes be identified by our use 
of forward-looking words such as “may,” “will,” “anticipate,” “estimate,” “expect,” or “intend” and similar expressions. These 
statements involve known and unknown risks, uncertainties and other factors that may cause our actual results, performance or 
achievements to be materially different from the results, performance or achievements expressed or implied by the forward-looking 
statements. We cannot promise you that our expectations in such forward-looking statements will turn out to be correct. Factors that 
impact such forward-looking statements include, among others, our ability to effectively integrate acquisitions into our operations, our 
ability to attract additional and retain existing business, the timing of projects and the potential for contract cancellation by our 
customers, changes in expectations regarding our industry, our ability to attract and retain skilled employees, possible changes in 
collections of accounts receivable, risks of competition, price and margin trends, foreign currency fluctuations and changes in general 
economic conditions and interest rates. An additional description of our risk factors is set forth in our Annual Report on Form 10-K for 
the year ended December 30, 2005. We undertake no obligation to update or revise publicly any forward-looking statements, whether 
as a result of new information, future events or otherwise.  

OVERVIEW 
 

Answerthink, Inc. is a leading business and technology consulting firm that enables companies to achieve world-class business 
performance. By leveraging the comprehensive database of The Hackett Group, the world’s leading repository of enterprise business 
process performance metrics and best practice intellectual capital, our business and technology solutions help clients improve 
performance and maximize returns on technology investments.  

The Hackett Group, a strategic advisory firm and an Answerthink company, is a world leader in best practice research, 
benchmarking, business transformation and working capital management services that empirically define and enable world-class 
enterprise performance. Only The Hackett Group empirically defines world-class performance in sales, general and administrative 
(SG&A) and supply chain activities with analysis gained through 3,500 benchmark studies over 14 years at 2,000 of the world’s 
leading companies.  

Answerthink’s combined capabilities include business advisory programs, benchmarking, business transformation, working 
capital management, business applications, and business intelligence, with corresponding offshore support. Answerthink was formed 
on April 23, 1997.  

RESTATEMENT 
 

As described in the Company’s Current Report on Form 8-K filed on November 1, 2006, on or about October 26, 2006, the 
Company learned of a misappropriation by its former UK disbursement agent which related to funds earmarked for payroll taxes due 
to the United Kingdom Inland Revenue. The disbursement agent had been utilized by the Company from early 2003 to January 2006 
to make payroll, payroll tax and vendor disbursements in the UK. The Company initiated a review of the matter, and has concluded 
that the loss resulting from the misappropriation was approximately $2.2 million, of which $0.3 million relates to 2006 as described 
below. The total loss is comprised of payroll taxes that were not disbursed to the United Kingdom Inland Revenue of approximately 
$1.8 million, interest owing on past due payroll tax amounts of approximately $0.1 million and the write-off of funds owed back to the 
Company from the agent of approximately $0.3 million.  

As a result, the Company is filing this amendment to its Form 10-Q for the quarter ended March 31, 2006 (the “Original 10-Q 
Filing”), to amend and restate financial statements and other financial information for the quarters ended March 31, 2006 and April 1, 
2005. The restatement serves to record a charge for the funds misappropriated and accrue for the payroll tax liability and related 
interest still owing to the United Kingdom Inland Revenue.  
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Results of Operations  
The following table sets forth, for the periods indicated, our results of operations and the percentage relationship to revenues of 

such results, as restated. See Note 1 to the consolidated financial statements for a description and reconciliation of restated amounts.  
  

Revenues. Revenues for the quarter ended March 31, 2006 increased by $13.0 million or 35% to $49.8 million from $36.9 million 
in the quarter ended April 1, 2005. The increase in revenues for the quarter ended March 31, 2006 was primarily attributable to 
revenue of approximately $6.2 million relating to REL Consultancy Group Limited (“REL”) which was acquired on November 29, 
2005, increased revenue from our membership advisory program sales and related transformation advisory services and increased 
revenue from our Hyperion implementation practice. Reimbursements as a percentage of revenues during the quarters ended 
March 31, 2006 and April 1, 2005 were comparable at 10%. During the quarters ended March 31, 2006 and April 1, 2005, two 
customers accounted for revenues greater than 5% of total revenues, which together accounted for 11% and 13% of total revenues, 
respectively. With respect to our two largest customers in 2006, our contracts can be cancelled for convenience by the customer upon 
30 days’ notice. Our projects with these customers expire on various dates ranging from April 2006 to September 2006. During the 
quarter ended March 31, 2006, one of these customers filed for bankruptcy protection. In order to mitigate our credit risk, we entered 
into an agreement with a third party on April 19, 2006 to sell our pre-bankruptcy accounts receivable from this customer for 65% of 
the total outstanding balance. The remaining 35% of the balance has been fully reserved for at March 31, 2006. We do not anticipate 
any credit and/or collection issues with the other significant customer. The cancellation or significant reduction in the use of services 
from these key customers could have a material adverse effect on our results of operations. As is customary with most of our 
significant relationships, we may be able to continue with new and follow-on projects as these initiatives progress into subsequent 
phases. However, there is no assurance that we will be able to renew these contracts. The cancellation or significant reduction in the 
use of services from these key customers could have a material adverse effect on our results of operations.  

Cost of Service. Cost of service primarily consist of salaries, benefits and incentive compensation for consultants and 
reimbursable expenses associated with projects. Cost of service was $31.4 million in the quarter ended March 31, 2006, an increase of 
$7.2 million or 30% compared to the quarter ended April 1, 2005. This increase was primarily attributable to the increase in total 
billable headcount, as a result of the REL acquisition in November 2005. Consultant headcount was 670 as of March 31, 2006 
compared to 569 as of April 1, 2005.  
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    Quarter Ended  

   
March 31, 2006 

(Restated)   
April 1, 2005 

(Restated)  

Revenues:      

Revenues before reimbursements   $44,896  90.1%  $33,178  90.0%
Reimbursements   4,935  9.9%   3,694  10.0%

               

Total revenues    49,831  100.0%   36,872  100.0%

Costs and expenses:      

Cost of service:      

Personnel costs before reimbursable expenses   26,464  53.1%   20,508  55.6%
Reimbursable expenses   4,935  9.9%   3,694  10.0%

               

Total cost of service   31,399  63.0%   24,202  65.6%
Selling, general and administrative costs   17,791  35.7%   13,319  36.1%
Restructuring costs   6,313  12.7%   1,134  3.1%
Loss from misappropriation   279  0.6%   246  0.7%

               

Total costs and operating expenses    55,782  111.9%   38,901  105.5%
    

 
  

 
   

 
  

 

Loss from operations   (5,951) (11.9)%  (2,029) (5.5)%
Other income:      

Interest income, net   83  0.2%   239 0.6%
    

 
  

 
   

 
  

 

Loss before income taxes   (5,868) (11.7)%  (1,790) (4.9)%
Income taxes   365  0.7%   (114) (0.3%)

               

Net loss   $ (6,233) (12.4)% $ (1,676) (4.6)%
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Cost of service as a percentage of revenues was 63% for the quarter ended March 31, 2006, a decrease from 66% in the quarter 
ended April 1, 2005, primarily as the result of higher utilization of our Best Practice Solutions consultants and an increase in their 
gross billing rate per hour during 2006. Best Practice Solutions consultant utilization approximated 76% in 2006, up from 73% in the 
comparable quarter of 2005 and gross billing rate per hour approximated $155 in 2006 up from $146 in 2005. The Hackett Group 
annualized revenue per professional was comparable at $350 thousand in 2006 and $352 thousand in 2005.  

Selling, General and Administrative. Selling, general and administrative expenses increased 34% to $17.8 million in the quarter 
ended March 31, 2006 from $13.3 million in the quarter ended April 1, 2005. The overall increase in selling, general and 
administrative expenses was primarily attributable to the acquisition of REL in November 2005 and increased sales and recruiting 
expenses to accommodate the growth in our transformation and membership based advisory programs and Hyperion implementation 
practice. Selling, general and administrative expenses as a percentage of revenues were comparable at 36% during the quarters ended 
March 31, 2006 and April 1, 2005.  

Restructuring Costs. We recorded restructuring costs of $6.3 million in the quarter ended March 31, 2006 which was comprised 
of $2.8 million relating to the 2005 restructuring for the consolidation of additional facilities and related exit costs primarily as a result 
of the REL Consultancy Group acquisition and $3.5 million for increases in previously established reserves in 2002 and 2001 for the 
closure and consolidation of facilities to account for higher estimated losses on the sublease of facilities as a result of lower than 
expected sublease rates and longer than expected time estimates to sublease facilities based on current market conditions. Included in 
the $2.8 million is a further reduction of occupied space in our technology focused facility in Philadelphia and related severance costs 
for a senior executive as the Company’s primary business model shifts to a proprietary best practice intellectual capital and strategic 
advisory services firm. We recorded restructuring costs of $1.1 million in the quarter ended April 1, 2005 to increase previously 
established reserves in order to reflect the negotiated buyout of our New York City lease obligation.  

Loss From Misappropriation. The loss from misappropriation of $279 thousand for the quarter ended March 31, 2006 and $246 
thousand for the quarter ended April 1, 2005 relates to funds that were misappropriated by our former UK disbursement agent. As 
described in the Form 8-K filed on November 1, 2006, on or about October 26, 2006, the Company learned of a misappropriation by 
our former UK disbursement agent which relates to funds earmarked for payroll taxes due to the United Kingdom Inland Revenue. The 
disbursement agent had been utilized from early 2003 to January 2006 to make payroll, payroll tax and vendor disbursements in our 
United Kingdom operations. As a result, the Company is filing this amendment to its Form 10-Q for the quarter ended March 31, 2006 
(the “Original 10-Q Filing”), to amend and restate financial statements and other financial information for the quarters ended 
March 31, 2006 and April 1, 2005. The restatement serves to record a charge for the funds misappropriated and accrue for the payroll 
tax liability and related interest still owing to the United Kingdom Inland Revenue. See Note 1 to the consolidated financial statements 
for a description and reconciliation of restated amounts.  

Income Taxes. We recorded income taxes of $365 thousand for the quarter ended March 31, 2006. This amount reflects an 
estimated annual 7% tax rate for 2006 for certain U.S. federal and state taxes. The federal taxes relate to REL’s U.S. entity, as we are 
currently unable to utilize our federal net operating loss carryforward to offset REL U.S. income. For the quarter ended April 1, 2005, 
we recorded an income tax benefit of $114 thousand. This amount reflects an estimated annual 6% tax rate for 2005 for certain state 
and foreign taxes. The liability method of accounting for deferred income taxes requires that a change in the valuation allowance for 
deferred tax assets be included in income tax expense or benefit for the current period.  

Liquidity and Capital Resources 
 

We have funded our operations primarily with cash flow generated from operations and the proceeds from our initial public 
offering. At March 31, 2006, we had $18.5 million in cash and cash equivalents compared to $18.1 million at December 30, 2005. At 
March 31, 2006 and December 30, 2005, we had $600 thousand on deposit with a financial institution as collateral for letters of credit 
and have classified these deposits as restricted cash on the accompanying consolidated balance sheets. In addition, we had $3.7 million 
at December 30, 2005 on deposit with a financial institution as collateral for an Employee Benefit Trust loan acquired as part of The 
REL Consultancy Group and have classified this deposit as restricted cash on the accompanying consolidated balance sheet as of 
December 30, 2005. This cash was used to repay the loan during March 2006. We also had marketable investments of $4.9 and $9.9 
million at March 31, 2006 and December 30, 2005, respectively.  
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Net cash used in operating activities was $2.8 million for the quarter ended March 31, 2006 compared to $262 thousand for the 
comparable period of 2005. During the quarter ended March 31, 2006, net cash used in operating activities was primarily attributable 
to our net loss of $6.2 million adjusted for $3.8 million of non-cash expenses, increases of $571 thousand in accounts receivable and 
unbilled revenues and $157 thousand in prepaid expenses and other assets and a decrease of $1.5 million in accounts payable. These 
effects were partially offset by an increase of $1.9 million in accrued expenses and other liabilities. During the quarter ended April 1, 
2005, net cash used in operating activities was primarily attributable to a $400 thousand increase in prepaid expenses and other assets 
and a decrease of $293 thousand in accounts payable. These effects were partially offset by our net loss of $1.7 million adjusted for 
$1.8 million of non-cash expenses and an increase of $240 thousand in accrued expenses and other liabilities. Non-cash expenses 
included depreciation and amortization, provision for doubtful accounts, non-cash compensation expense and write-off of leasehold 
improvements.  

Net cash provided by investing activities was $7.7 million for the quarter ended March 31, 2006 compared to cash used in 
investing activities of $24.1 million during the comparative quarter of 2005. Cash from investing activities in 2006 was primarily 
attributable to maturities of marketable investments of $5.0 million and a decrease in restricted cash of $3.7 million, partially offset by 
$570 thousand used for the purchase of property and equipment and $353 thousand used for the acquisition of businesses. The uses of 
cash for investing activities in 2005 were primarily attributable to the purchases of $27.9 million of marketable investments, $331 
thousand used for the acquisition of a business and $157 thousand for purchases of property and equipment, partially offset by $4.0 
million of proceeds from calls, sales and maturities of marketable investments and a $295 thousand decrease in restricted cash.  

Net cash used in financing activities was $4.5 million for the quarter ended March 31, 2006 compared to $698 thousand for the 
comparable period of 2005. During the quarter ended March 31, 2006, cash used in financing activities was primarily for the 
repayment of the Employee Benefit Trust loan of $3.7 million and the repayment of bank overdrafts of $1.1 million, partially offset by 
$238 thousand from proceeds from the sale of stock as a result of exercises of stock options. During the quarter ended April 1, 2005, 
cash used in financing activities was primarily for the repurchase of our common stock. These repurchases of $809 thousand were 
partially offset by proceeds of $111 thousand from the sale of stock as a result of exercises of stock options.  

On July 30, 2002, we announced that our Board of Directors approved the repurchase of up to $5.0 million of our common stock. 
In 2003, 2004 and 2005, our Board of Directors approved the repurchase of an additional $25.0 million of our common stock, thereby 
increasing the total program size to $30 million. Under the repurchase plan, we may buy back shares of our outstanding stock from 
time to time either on the open market or through privately negotiated transactions, subject to market conditions and trading 
restrictions. As of March 31, 2006, we had repurchased 6,534,155 shares of our common stock at an average price of $3.39 per share.  

We currently believe that available funds and cash flows generated by operations, if any, will be sufficient to fund our working 
capital and capital expenditure requirements for at least the next 12 months. We may decide to raise additional funds in order to fund 
expansion, to develop new or enhanced products and services, to respond to competitive pressures or to acquire complementary 
businesses or technologies. There is no assurance, however, that additional financing will be available when needed or desired.  

Item 3. Quantitative and Qualitative Disclosures About Market Risk 
 

At March 31, 2006, our exposure to market risk related primarily to changes in interest rates on our investment portfolio. Our 
marketable investments consist primarily of short-term fixed interest rate securities. We invest only with high credit quality issuers and 
we do not use derivative financial instruments in our investment portfolio. We do not believe that a significant increase or decrease in 
interest rates would have a material impact on the fair value of our investment portfolio.  

Exchange Rate Sensitivity 
 

We face exposure to adverse movements in foreign currency exchange rates, as a portion of our revenues, expenses, assets and 
liabilities are denominated in currencies other than the U.S. Dollar, primarily the British pound and the euro. These exposures may 
change over time as business practices evolve. Currently, we do not hold any derivatives contracts that hedge our foreign currency 
risk, but we may adopt such strategies in the future.  
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Item 4. Controls and Procedures  
Evaluation of Disclosure Controls and Procedures  

As described in the Company’s Current Report on Form 8-K filed on November 1, 2006, on or about October 26, 2006, the 
Company learned of a misappropriation by its former UK disbursement agent which related to funds earmarked for payroll taxes due 
to the United Kingdom Inland Revenue. The disbursement agent had been utilized by the Company from early 2003 to January 2006 
to make payroll, payroll tax and vendor disbursements in the UK. The Company initiated a review of the matter, and has concluded 
that the loss resulting from the misappropriation was approximately $2.2 million. The total loss is comprised of payroll taxes that were 
not disbursed to the United Kingdom Inland Revenue of approximately $1.8 million, interest owing on past due payroll tax amounts of 
approximately $0.1 million and the write-off of funds owed back to the Company from the agent of approximately $0.3 million.  

Based on these findings, the Company concluded that it was necessary to amend and restate its financial statements and other 
financial information for the years 2005, 2004 and 2003, and the quarterly period ended March 31, 2006.  

The Company determined that the failure to maintain effective controls over cash disbursements and payroll transactions for its 
UK operations was a material weakness in its internal control over financial reporting.  

As more fully described in our Annual Report on Form 10-K/A for the fiscal year ended December 30, 2005 containing the 
restated financial information, the Company concluded that it did not maintain effective controls over cash disbursement and payroll 
transactions for its UK operations, and as such did not maintain effective “disclosure controls and procedures” as defined under 
Exchange Act Rule 13a-15(f) or 15d-15(f). Solely as a result of this material weakness in its internal control over financial reporting, 
we also concluded that our disclosure controls and procedures were not effective for the period covered by this report.  

The Company opened its European financial shared service center in London, England in December 2005, and ceased its agency 
relationship with the UK disbursements agent in January 2006. Vendor disbursements are now processed in-house by our European 
financial shared service center, and payroll and related tax disbursements have been migrated to ADP UK, a unit of the largest global 
payroll processing organization. In addition, all tax filings in the Company’s European operations are now subject to review by the 
Company’s European Chief Financial Officer.  

On November 29, 2005, our Hackett Group Limited (UK) subsidiary acquired REL Consultancy Group Limited (UK) or REL. 
Our management has not yet completed an evaluation of the effectiveness of internal control over financial reporting based on the 
framework in Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway 
Commission for the acquired subsidiary as it was not considered material to the results of our operations, financial position and cash 
flows from the date of acquisition through December 30, 2005. We intend to disclose all material changes to internal control over 
financial reporting resulting from the acquisition, if any, within the time period for our first annual assessment of the internal control 
over financial reporting.  

Limitations on the Effectiveness of Controls 
 

Our management, including our CEO and CFO, does not expect that our Disclosure Controls and internal controls will prevent all 
error and all fraud. A control system, no matter how well conceived and operated, can provide only reasonable, not absolute, assurance 
that the objectives of the control system are met. Further, the design of a control system must reflect the fact that there are resource 
constraints, and the benefits of controls must be considered relative to their costs. Because of the inherent limitations in all control 
systems, no evaluation of controls can provide absolute assurance that all control issues and instances of fraud, if any, within the 
company have been detected. These inherent limitations include the realities that judgements in decision-making can be faulty, and 
that breakdowns can occur because of simple error or mistake. Additionally, controls can be circumvented by the individual acts of 
some persons, by collusion of two or more people, or by management override of the control.  

Changes in Internal Controls 
 

With the exception of the implementation of internal controls relating to REL, and the controls implemented as a result of the 
misappropriation described herein, there were no changes in our internal controls over financial reporting  
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that occurred during the period covered by this Quarterly Report on Form 10-Q/A that have materially affected, or are reasonably 
likely to materially affect, our internal control over financial reporting. The Company’s disclosure controls and procedures have been 
updated to ensure that the financial information of REL has been properly recorded.  

PART II-OTHER INFORMATION 
 

Item 1. Legal Proceedings  

We are involved in legal proceedings, claims, and litigation arising in the ordinary course of business not specifically discussed 
herein. In the opinion of management, the final disposition of such matters will not have a material adverse effect on our financial 
position cash flows or results of operations.  

Item 5. Other Information 
 

None  

Item 6. Exhibits 
 

See Index to Exhibits on page 29, which is incorporated herein by reference.  

The Exhibits listed in the accompanying Index to Exhibits are filed as part of this report. 
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SIGNATURES  

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its 
behalf by the undersigned thereunto duly authorized.  
  

  
28  

  Answerthink, Inc.

Date: February 15, 2007  /s/ Grant M. Fitzwilliam
  Grant M. Fitzwilliam
  Executive Vice President, Finance and Chief Financial Officer
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INDEX TO EXHIBITS  
  
Exhibit No.  Exhibit Description 

3.1+   Second Amended and Restated Articles of Incorporation of the Registrant, as amended

3.2+   Amended and Restated Bylaws of the Registrant, as amended

31.1   Certification by CEO pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

31.2   Certification by CFO pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

32
  

Certification Pursuant to 18 U.S.C. Section 1350, As Adopted Pursuant to Section 906 of the Sarbanes-Oxley Act of 
2002

+ Incorporated herein by reference to the Company’s Form 10-K for the year ended December 29, 2000 
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Exhibit 31.1  
CERTIFICATION  

I, Ted A. Fernandez, certify that: 
 

  

1. I have reviewed this quarterly report on Form 10-Q/A of Answerthink, Inc.; 
  

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading 
with respect to the period covered by this report; 

  

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all 
material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods 
presented in this report; 

  

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures 
(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in 
Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 

  

 
a) Designed such disclosure controls and procedures or caused such disclosure controls and procedures to be designed under 

our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is 
made known to us by others within those entities, particularly during the period in which this report is being prepared; 

  

 
b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be 

designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with generally accepted accounting principles; 

  

 
c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our 

conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this 
report based on such evaluation; and 

  

 
d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the 

registrant’s most recent fiscal quarter that has materially affected, or is reasonably likely to materially affect, the 
registrant’s internal control over financial reporting; and 

  

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over 
financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors: 

  

 
a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting 

which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial 
information; and 

  

 b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the 
registrant’s internal control over financial reporting. 

  
Date: February 15, 2007  /s/ Ted A. Fernandez 

 

Ted A. Fernandez
Chairman of the Board and Chief Executive Officer Answerthink, 
Inc.
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Exhibit 31.2  
CERTIFICATION  

I, Grant M. Fitzwilliam, certify that: 
 

  

1. I have reviewed this quarterly report on Form 10-Q/A of Answerthink, Inc.; 
  

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact 
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading 
with respect to the period covered by this report; 

  

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all 
material respects the financial condition, results of operations and cash flows of the registrant as of, and for, the periods 
presented in this report; 

  

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures 
(as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in 
Exchange Act Rules 13a-15(f) and 15d-15(f)) for the registrant and have: 

  

 
a) Designed such disclosure controls and procedures or caused such disclosure controls and procedures to be designed under 

our supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is 
made known to us by others within those entities, particularly during the period in which this report is being prepared; 

  

 
b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be 

designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the 
preparation of financial statements for external purposes in accordance with generally accepted accounting principles; 

  

 
c) Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our 

conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this 
report based on such evaluation; and 

  

 
d) Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the 

registrant’s most recent fiscal quarter that has materially affected, or is reasonably likely to materially affect, the 
registrant’s internal control over financial reporting; and 

  

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over 
financial reporting, to the registrant’s auditors and the audit committee of the registrant’s board of directors: 

  

 
a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting 

which are reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial 
information; and 

  

 b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the 
registrant’s internal control over financial reporting. 

  
Date: February 15, 2007  /s/ Grant M. Fitzwilliam

 

Grant M. Fitzwilliam 
Executive Vice President, Finance and Chief Financial Officer 
Answerthink, Inc.
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Exhibit 32  
ANSWERTHINK, INC  

CERTIFICATION PURSUANT TO 
 

18 U.S.C. SECTION 1350,  
AS ADOPTED PURSUANT TO  

SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002  

In connection with the Quarterly Report of Answerthink, Inc. (the “Company”) on Form 10-Q/A for the period ending March 31, 2006 
as filed with the Securities and Exchange Commission on the date hereof (the “Report”), we, Ted A. Fernandez, Chairman of the 
Board and Chief Executive Officer, and Grant M. Fitzwilliam, Executive Vice President and Chief Financial Officer, of the Company, 
certify, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 that:  
  

 (1) The Report fully complies with the requirements of section 13 (a) of the Securities Exchange Act of 1934; and 
  

 (2) The information contained in the Report fairly presents, in all material respects, the financial condition and result of 
operations of the Company. 

  

  

A signed original of this statement required by Section 906 has been provided to Answerthink, Inc. and will be retained by 
Answerthink, Inc. and furnished to the Securities and Exchange Commission or its staff upon request.  

/s/ Ted A. Fernandez
Ted A. Fernandez
Chairman of the Board and Chief Executive Officer
February 15, 2007 

/s/ Grant M. Fitzwilliam
Grant M. Fitzwilliam
Executive Vice President, Finance and Chief Financial 
Officer
February 15, 2007 
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