
Achieving the Right Sourcing Mix with  
Hackett Technology Solutions’ Global Delivery 

Outsourcing IT functions can help lower costs, boost productiv-
ity and increase profitability. Yet many organizations are
reluctant to include offshoring in their outsourcing strategy,
concerned that issues such as time differences and communica-
tion barriers will harm their ability to deliver high-quality
support for their ERP applications.

Hackett Technology Solutions’ Global Delivery Center resolves 
these issues with a blended offshore/onshore delivery model 
that is unique in the industry. By offering a flexible mix of 
highly qualified Hackett Technology Solutions resources who 
work with your business application experts at your location or 
in India, Hackett Technology Solutions helps you strike the right 
balance between reducing costs and delivering high-quality ap-
plication support.

Hackett Technology Solutions
Hackett Technology Solutions is a leading business and tech-
nology consulting firm that enables companies to achieve 
world-class business performance. We provide strategic, imple-
mentation and integration services for Oracle, PeopleSoft, and 
Hyperion applications, as well as business intelligence solutions.

Our unique blended delivery model offers best-of-breed and fully 
trained software professionals who have worked on a wide range 
of strategic IT projects for the Global 2000. We can assemble the 
right mix of software engineers, lead analysts, project managers, 
and solution architects to meet your requirements. These re-
sources can be deployed on-site in your organization or located 
at our Global Delivery Center. In addition, Hackett Technology 
Solutions can scale resources to deliver an immediate or phased 
implementation, depending on your business needs and cost 
structure.

Hackett Technology Solutions’ Blended  
Delivery Model

Hackett
expertise

Onshore

Offshore

Onsite

Qualifications and Features

n	 ISO27001 Version 2005 certified

n	 Unix, Linux, and Windows platforms

n	 Secure access through VPN client/tunnels N+1 redun-
dancy

n	 High-speed Internet and dedicated communication lines

n	 100% power backup through multiple UPS/in house gen-
erators

n	 ERP Systems

n	 Proven blended dual-shore methodology

n	 AMS Capability

n	 Ability to secure offshore ETL resources



The Choice Is Yours
If your organization is looking for a partner to deliver high im-
pact benefits, competitive advantage and increased ROI from
ERP implementations / upgrades / support, Hackett Technology 
Solutions offers unparalleled qualifications:

Deep Experience: Hackett Technology Solutions’ ERP experts 
have an average of 10 years of experience and employ a rapid 
and proven implementation methodology

Real-World Validation: Hackett Technology Solutions’ maintains 
its own research lab running the latest versions of PeopleSoft/
Oracle and SAP, enabling us to test performance and integration 
with other packages in a real-world environment

Business and Technology Expertise: Hackett Technology Solu-
tions’ professionals understand not only the ERP application, 
but also how it relates to key HR, Finance, CRM, and Supply 
Chain objectives. We bring a broad range of business and process 
transformation acumen, technology and application expertise, 
and project management skills to all ERP projects.

High Client Satisfaction: Hackett Technology Solutions’ con-
sistent on-time, on-budget delivery and collaborative approach 
has resulted in a long history of successful implementations and 
satisfied clients.

Hackett Technology Solutions —  
Enabling World-Class Performance
Hackett Technology Solutions, a division of The Hackett Group, 
enables world-class performance through best practice-based 
business and technology solutions.  The Hackett Group, a stra-
tegic advisory firm (NASDAQ: HCKT), is a world leader in best 
practice research, benchmarking, and transformation advisory 
services.  Hackett helps executives identify and quantify perfor-
mance gaps compared with the best performing companies; HTS 
specialists design and implement technology solutions based on 
Hackett-Certified™ Practices to enable world-class performance 
levels.

Hackett Technology Solutions’ BPS capabilities include business 
applications implementation and design, technology integra-
tion, and offshore application maintenance and support. Hackett 
Technology Solutions is your ideal ERP services partner, offering 
the right blend of ERP delivery resources that support Hackett-
Certified™ practices.

Our Approach Is Simple Yet Powerful:

1. Understand factually the practices of world-class firms

2. Configure solutions that enable these practices

3. Implement quickly

Locations

Miami 
TEL: +1 305 375 8005 

Amsterdam
TEL: +49 69 900 217 0

Atlanta
TEL: +1 770 225 7300

Frankfurt
TEL: +49 69 900217 0

Hyderabad, India
TEL: +91 40 66544000 

London
TEL: +44 20 7398 9100

Paris
TEL: +33 1 53 43 0400

Philadelphia
TEL: +1 610 234 5500

For more details on how Hackett Technology Solutions Global 
Delivery Center can meet your ERP implementation, upgrade 
and support needs at an affordable cost structure, contact 
us.

Call 1-877-423-4321 or visit our website at  
www.thehackettgroup.com for more information
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