Business Intelligence Consulting Services

Hackett Technology Solutions Hyperion / Oracle

Data Across the Enterprise

Is your IT department still queuing report requests for coding?
Are the data consumption needs of your business users growing
more complex? Would you like to spend more time focusing on
strategic initiatives like enterprise architecture and infrastruc-
ture and less time writing reports? Is an increased focus on
accountability and performance visibility making you consider
alternative solutions? If you're like most IT executives, you'd like
to offer dashboard controls for business reporting and Business
Intelligence (BI) solutions to meet data demands across the
enterprise.

Hackett Technology Solutions’ Oracle / Hyperion Business Intelli-
gence and Business Intelligence Consulting services can help you
institute the most effective Business Intelligence solutions that
harness the complete power of the Hyperion /Oracle software.

The Hackett Technology Solutions
Difference

Hackett Technology Solutions is a leading business and technol-
ogy consulting firm that enables companies to achieve world-
class business performance. We provide strategic implementation
and integration services for Oracle, Hyperion, and PeopleSoft
applications, as well as business intelligence solutions.

Hackett Technology Solutions’ Best Practice Implementations
enable organizations to:

= Adopt the same business processes that work for top-per-
forming organizations

= Sustain process improvements through technology
= Mitigate risk
= Compress planning time

= Ensure alignment between technology solutions and busi-
ness objectives

Deeper Explanation of Our Services

Hackett Technology Solutions’” Hyperion BI Practice consul-
tants work exclusively on creating and delivering solutions for
business intelligence that leverage Hyperion’s System 9 BI and
Oracle OBI EE. Oracle’s Hyperion’s System 9 BI and OBI EE suites
offer a complete business intelligence platform addressing all
types of ad hoc, management, financial and production report-
ing, and delivers highly interactive multi-source dashboards.
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“Hackett Technology Solutions* played an
instrumental role in the US Airways merger with
America West Airlines by helping integrate the
financial analysis and reporting systems of the

two companies into one. The team was able to
quickly set up a combined budgeting system,
which provided management with information and
analysis needed to establish financial control of the
newly merged company.”

*formerly Answerthink

This product suite streamlines deployment, management and
administration to increase productivity and reduce total cost of
ownership. Hackett Technology Solutions offers a comprehensive
service team to provide success across Oracle’s BI suite.

We can help you with any aspect of your Hyperion / Oracle BI
applications. Some examples of our expertise include:

= Oracle OBIEE / Hyperion BI Platform—Based on our ex-
tensive best practices knowledge, our professionals design,
develop, and implement solutions to support the Hyperion’s
System 9 BI and Oracle OBI EE platform. Our BI services
solutions are designed to increase visibility into current
performance, improve access to key financial and opera-
tional data, and enhance strategic decision-making. Our
BI solutions are based on Hackett-Certified™ Practices and
performance metrics.

= Hyperion Essbase and Tools—Our team of veteran Hyper-
ion Essbase experts has extensive knowledge in all of the
analytical and reporting tools from Hyperion. Our consul-
tants have developed leading-edge analytical applications
using the full range of development tools on both the Block
Storage applications and the Aggregate Storage database
engine. We also have extensive experience with all of the
traditional Esshase tools, from Essbase Integration Server
to Deployment Services and from MaxL to MDX. In addi-
tion, we offer deep expertise in Hyperion Web Analysis and
Hyperion Reports, and with the Java, C and VB APIs.
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Business Intelligence Strategy and Development—
Hackett Technology Solutions’” BI strategy development
program helps organizations build a best practice strategy
plan around Oracle’s BI solutions to best meet immediate
needs and long-term goals.

We begin assisting you by conducting a diagnostic assess-
ment that includes the following:

Perform baseline assessment and gap analysis of
systems/operations

Establish vision for Business Intelligence, defining a
desired state, both short- and long-term

Whether the requirement is dashboard reporting or ad-hoc
analysis, the Hyperion System 9 BI+TM Platform is ready to
provide the most complete solution. With many years of experi-
ence in both multi-dimensional analysis and relational reporting,
Hackett Technology Solutions’ experts are uniquely qualified to
provide solutions for your analysis and reporting needs, regard-
less of data source.

The Choice Is Yours

If your organization is looking for a partner to optimize your BI
environment, provide competitive advantage and increase ROI
from your BI applications, upgrades or support, Hackett Technol-
ogy Solutions offers unparalleled qualifications:

Deep Experience: Hackett Technology Solutions’ Hyperion /
Oracle experts have an average of 7 years of BI experience and
employ a rapid and proven implementation methodology

Real-World Validation: Hackett Technology Solutions maintains
its own research lab running the latest versions of Hyperion and
Oracle enabling us to test performance and integration in a real-
world environment.

High Client Satisfaction: Hackett Technology Solutions’ con-
sistent on-time, on-budget delivery and collaborative approach
has resulted in a long history of successful implementations and
satisfied clients.
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Hackett Technology Solutions: Enabling
World-Class Performance

Hackett Technology Solutions (HTS), a division of The Hackett
Group, enables world-class performance through best practice-
based business and technology solutions. The Hackett Group,

a strategic advisory firm (NASDAQ: HCKT), is a world leader

in best practice research, benchmarking, and transformation
advisory services. Hackett helps executives identify and
quantify performance gaps compared with the best performing
companies; HTS specialists design and implement technology
solutions based on Hackett-Certified™ Practices to enable world-
class performance levels.

Our approach is simple yet powerful:

1. Understand factually the practices of world-class firms
2. Configure solutions that enable these practices

3. Implement quickly

For more details on how Hackett Technology Solutions’
Business Intelligence Services group can meet your Hyperion
/ Oracle implementation, upgrade and support needs at an
affordable cost structure, contact us.

Call 1 877 423 4321 or visit our website at
www.thehackettgroup.com for more information
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