
The Hackett Group, Inc.
Supplemental Data Discussed During Q2 2026 Earnings Conference Call

Q2 2026 total Company adjusted gross margin as % of revenue before reimbursements 44.1%

Q2 2025 total Company adjusted gross margin as % of revenue before reimbursements 42.3%

Q2 2026 total Company adjusted SGA $17.4M

Q2 2026 total Company adjusted SGA as % of revenue before reimbursements 25.5%

Q2 2025 total Company adjusted SGA $16.1M

Q2 2025 total Company adjusted SGA as % of total revenue 23.7%

Q2 2026 adjusted EBITDA $13.9M

Q2 2026 adjusted EBITDA as a % of revenue before reimbursements 20.3%

Q2 2025 adjusted EBITDA $13.8M

Q2 2025 adjusted EBITDA as a % of revenue before reimbursements 20.3%

Q2 2026 Reduction in net debt position from Q1 2026 $6.1M



The Hackett Group, Inc.
RECONCILIATION OF GAAP TO NON-GAAP MEASURES
(in thousands, except per share data)
(unaudited)

RECONCILIATION OF GAAP TO NON-GAAP MEASURES (ADJUSTED NET INCOME)

June 26, June 27, June 26, June 27,
2026 2025 2026 2025

GAAP NET INCOME  $                            4,409  $                   1,661  $                  8,690  $                       4,804 
Adjustments (1):

Non-cash stock based compensation expense (2)                                2,138                       2,814                      4,534                           5,579 
Stock price award program compensation expense (2)(3)                                1,643                       5,142                      2,739                         10,285 
Acquisition-related cash compensation expense (reversal) (4)                                      -                            308                         (64)                              616 
Acquisition-related non-cash stock based compensation expense (reversal) (4)                                   472                       1,765                    (1,541)                           3,530 
Acquisition-related costs                                      -                            194                            -                                387 
Restructuring costs                                   492                             -                        2,448                                 -   
Amortization of intangible assets (4)                                   299                          231                         614                              376 

ADJUSTED NET INCOME BEFORE INCOME TAXES ON ADJUSTMENTS (1)                                9,453                     12,115                    17,420                         25,577 

Tax effect of adjustments above (5)                                   981                       1,424                         296                           3,280 
ADJUSTED NET INCOME (1)  $                            8,472  $                 10,691  $                17,124  $                     22,297 

 

GAAP diluted net income per common share  $                              0.18  $                     0.06  $                    0.34  $                         0.17 
Adjusted diluted net income per common share (1)  $                              0.34  $                     0.38  $                    0.68  $                         0.78 
Weighted average common and common equivalent shares outstanding                              25,166                     28,482                    25,212                         28,433 

RECONCILIATION OF GAAP TO NON-GAAP MEASURES (ADJUSTED EBITDA)

June 26, June 27, June 26, June 27,
2026 2025 2026 2025

GAAP NET INCOME  $                            4,409  $                   1,661  $                  8,690  $                       4,804 
Add back:

Income tax expense                                2,092                       2,568                      5,739                           3,626 
Interest expense                                1,211                          366                      2,219                              568 
Depreciation                                1,148                       1,034                      2,313                           2,059 
Amortization                                   299                          231                         614                              376 

EBITDA                                9,159                       5,860                    19,575                         11,433 
Adjustments:
Non-cash stock based compensation expense (2)                                2,138                       2,814                      4,534                           5,579 
Stock price award program compensation expense compensation expense (2)(3)                                1,643                       5,142                      2,739                         10,285 

Acquisition-related cash compensation expense (reversal) (4)                                      -                            308                         (64)                              616 
Acquisition-related non-cash stock based compensation expense (reversal) (4)                                   472                       1,765                    (1,541)                           3,530 
Acquisition-related costs                                      -                            194                            -                                387 
Restructuing costs                                   492                             -                        2,448                                 -   

ADJUSTED EBITDA  $                          13,904  $                 16,083  $                27,691  $                     31,830 

RECONCILIATION OF GAAP TO NON-GAAP MEASURES (ADJUSTED GROSS MARGIN)

June 26, June 27, June 26, June 27,
2026 2025 2026 2025

Revenue:
Revenue before reimbursements  $                          68,342  $                 77,629  $              136,185  $                  153,860 
Reimbursements                                   986                       1,270                      1,940                           2,904 
Total revenue                              69,328                     78,899                  138,125                       156,764 
 
Costs and expenses:
Cost of service:
Personnel costs before reimbursable expenses                              40,632                     49,672                    79,137                         98,052 
Reimbursable expenses                                   986                       1,270                      1,940                           2,904 
Total cost of service                              41,618                     50,942                    81,077                       100,956 
GAAP GROSS MARGIN                              27,710                     27,957                    57,048                         55,808 
Adjustments:

Non-cash stock based compensation expense (2)                                1,435                       1,608                      2,961                           3,159 
Stock price award program compensation expense (2)(3)                                   554                       1,613                         454                           3,227 
Acquisition-related cash compensation expense (4)                                      -                            308                         (64)                           3,527 
Acquisition-related non-cash stock based compensation expense (4)                                   471                       1,764                    (1,544)                              616 

ADJUSTED GROSS MARGIN  $                          30,170  $                 33,250  $                58,855  $                     66,337 

Six Months Ended

Six Months Ended

Six Months Ended

Quarter Ended

Quarter Ended

Quarter Ended



RECONCILIATION OF GAAP TO NON-GAAP MEASURES (ADJUSTED COS)

June 26, June 27, June 26, June 27,
2026 2025 2026 2025

GAAP TOTAL COST OF SERVICE 41,618$                          50,942$                 81,077$                100,956$                   
Adjustments:
Non-cash stock based compensation expense (2)                              (1,435)                     (1,608)                    (2,961)                         (3,159)
Stock price award program compensation expense compensation expense (2)(3)                                 (554)                     (1,613)                       (454)                         (3,227)

Acquisition-related cash compensation expense (4)                                      -                          (308)                           64                         (3,527)
Acquisition-related non-cash stock based compensation expense (4)                                 (471)                     (1,764)                      1,544                            (616)
Reimbursable expenses (986)                                (1,270)                    (1,940)                   (2,904)                        

ADJUSTED COS  $                          38,172  $                 44,379  $                77,330  $                     87,523 

RECONCILIATION OF GAAP TO NON-GAAP MEASURES (ADJUSTED SGA)

June 26, June 27, June 26, June 27,
2026 2025 2026 2025

GAAP SELLING, GENERAL AND ADMINISTRATIVE COSTS 19,506$                          23,362$                 37,952$                46,810$                     
Adjustments:
Non-cash stock based compensation expense (2)                                 (703)                     (1,206)                    (1,573)                         (2,419)
Stock price award program compensation expense compensation expense (2)(3)                              (1,090)                     (3,529)                    (2,286)                         (7,058)

Acquisition-related non-cash stock based compensation expense (4)                                     (1)
Acquisition-related costs                                      -                          (194)                            -                              (387)
Amortization expense                                 (299)                        (231)                       (614)                            (376)

ADJUSTED SGA  $                          17,413  $                 18,202  $                33,479  $                     36,570 

(1) The Company provides adjusted earnings results (which excludes non-cash stock based compensation expense, stock price award program compensation expense, acquisition-related cash and 
non-cash stock based compensation expense, amortization expense,  acquisition related costs and legal settlement and related costs and includes a GAAP tax rate) as a complement to results 
provided in accordance with Generally Accepted Accounting Principles (GAAP). These non-GAAP results are provided to enhance the users' overall understanding of the Company's current 
financial performance and its prospects for the future. The Company believes the non-GAAP results provide useful information to both management and investors and by excluding certain 
expenses that it believes are not indicative of its core operating results. The non-GAAP measures are included to provide investors and management with an alternative method for assessing 
operating results in a manner that is focused on the performance of its ongoing primary operations and to provide a consistent basis for comparison between quarters. Further, these non-GAAP 
results are one of the primary indicators management uses for planning and forecasting. The presentation of this additional non-GAAP information should be considered in addition to, and not as a 
substitute for or superior to, any results prepared in accordance with GAAP.

Six Months Ended

Quarter Ended

Quarter Ended

Quarter Ended

(2) Non-cash stock based compensation expense is accounted for under Financial Accounting Standards Board Accounting Standards Codification Topic 718, Compensation-Stock Compensation.  
The Company excludes non-cash stock based compensation expense and the related tax effects for the purposes of adjusted net income and adjusted diluted earnings per share.  The Company 
believes that non-GAAP measures of profitability, which exclude non-cash stock based compensation expense, are widely used by investors.

(4) The Company incurs cash and non-cash stock based compensation expense for acquisition related consideration that is recognized over time under GAAP.  The Company believes excluding 
these amounts more consistently presents its ongoing results of operations because they are related to acquisitions and not due to normal operating activities. The acquisition-related non-cash stock 
based compensation expense is also accounted for under Financial Accounting Standards Board Accounting Standards Codification Topic 718, Compensation-Stock Compensation.

(5) The adjustment for the income tax expense is based on the accounting treatment and income tax rate for the jurisdiction of each item. The impact of all of the non-cash stock based 
compensation expense was expense of $0.8 million and benefit of $0.5 million and expense of $1.2 million and $2.9 million in the second quarter and first six months of 2026 and 2025, 
respectively. The impact of acquisition related cash compensation reversal was a benefit of $16 thousand in the first six months of 2026 and expense of $78 thousand and $155 thousand in the 
second quarter and first six months of 2025, respectively.  The impact of the acquisition related costs including amortization was $78 thousand and $160 thousand and  $111 thousand and $199 
thousand in the second quarter and first six months of 2026 and 2025, respectively. The impact of the restructuring cost was $124 thousand and $0.6 million in the second quarter and first six 
months of 2026, respectively.

(3) The stock price award program compensation expense relates to equity awards that were granted with certain market share price hurdles and service conditions to meet before they are vested. 
The market price hurdles include twenty consecutive trading days of equal to or greater than $30, $40 and $50 per share price. As of June 26, 2026, the first market condition had been met, and 
although the shares have not vested they are included in the Company's dilutive shares outstanding for the quarter ended June 26, 2026. As of June 26, 2026, the second and third market conditions 
had not been met and as such the shares have not vested and are not included in the Company's basic or dilutive shares outstanding. Non-cash compensation of $1.6 million and $2.7 million was 
recorded in the second quarter and first six months of 2026, respectively.


