
Addressing the Challenges of the Plan
Do you struggle with the fundamental challenge of budgeting 
and planning? Are you using spreadsheets and custom solutions 
to manage budgeting and planning? Would you like to decrease 
error-rates and produce dynamic reports using an easier, more 
streamlined method? Are you ready to consider more strategic 
approaches? 

Hackett Technology Solutions Hyperion / Oracle Enterprise Per-
formance Management Consulting Services can help you imple-
ment Oracle’s Enterprise Performance Management / Hyperion 
solutions in a collaborative, integrated, event-based planning 
process using proven best practices.

The Hackett Technology Solutions  
Difference
Hackett Technology Solutions is a leading business and technol-
ogy consulting firm that enables companies to achieve world-
class business performance. We provide strategic implementation 
and integration services for Oracle, PeopleSoft, and Hyperion 
applications, as well as business intelligence solutions.

Hackett Technology Solutions Best Practice Implementations 
(BPIs) enable organizations to:

n	 Adopt the same business processes that work for top-per-
forming organizations

n	 Sustain process improvements through technology

n	 Mitigate risk 

n	 Compress planning time

n	 Ensure alignment between technology solutions and busi-
ness objectives

Deeper Explanation of Our Services
Our experienced staff of consultants has deployed over 300 
planning projects, including 30+ System 9 projects across the 
country and across a broad range of industries. We have been 
involved with all new releases of Hyperion Planning solution line 
through testing and development.

Our approach utilizes our BPI methodology, which focuses on 
phased implementations with quick deployments to core groups, 
so our clients can benefit from results quickly:

n	 Implementation support for a new Hyperion Planning cus-
tomer.

n	 Migration from Hyperion Pillar to Hyperion Planning 

n	 Migration of existing homegrown budget and forecast solu-
tions in Excel or Access

n	 Migration of existing Hyperion Planning customer to take 
advantage of the newest Oracle/Hyperion planning solu-
tions

n	 Migration from other planning systems to system 9, such as 
Oracle EPB, PeopleSoft EPM, SAP, OutlookSoft and Cognos 

Enterprise Planning Consulting Services
Hackett Technology Solutions Hyperion / Oracle 

n	 Revenue Planning

n	 Expense Planning

n	 Capital Planning

n	 Consolidated Budget, 
Forecast & Actuals

n	 Workforce / Salary 
Planning

n	 Project Planning

n	 Balance Sheet and 
Cash Flow Planning

Hackett Technology Solutions’    
Planning Implementation Expertise

Planning Solutions by Planning Type

n	 Financial Services

n	 Healthcare

n	 Manufacturing

n	 Service-Based 
Organizations

n	 Semiconductors

n	 Education

n	 Retail

n	 Hospitality

n	 Software Industry

n	 Real Estate

n	 Education

n	 High Tech 
Manufacturing 

n	 Energy

Planning Solutions by Industry



The Choice Is Yours
If your organization is looking for a partner to optimize 
planning and forecasting capabilities, provide competitive 
advantage and increase ROI from your EPM application 
implementations, upgrades or support, Answerthink offers 
unparalleled qualifications:

Deep Experience: Hackett Technology Solutions’ Hyperion / 
Oracle experts have an average of 7 years of EPM experience and 
employ a rapid and proven implementation methodology.

Real-World Validation: Hackett Technology Solutions’ maintains 
its own research lab running the latest versions of Hyperion and 
Oracle enabling us to test performance and integration in a real-
world environment.

High Client Satisfaction: Hackett Technology Solutions’ 
consistent, on-time, on-budget delivery and collaborative 
approach has resulted in a long history of successful 
implementations and satisfied clients.

Hackett Technology Solutions: Enabling 
World-Class Performance
Hackett Technology Solutions’ Best Practice Solutions group 
(BPS) enables world-class performance through best practice-
based business and technology solutions. The Hackett Group, a 
strategic advisory firm and an Answerthink company (NASDAQ: 
HCKT), is a world leader in best practice research, benchmarking, 
and transformation advisory services. Hackett helps executives 
identify and quantify performance gaps compared with the best 
performing companies. Hackett Technology Solutions’ specialists 
design and implement solutions based on Hackett-Certified™ 
Practices to enable world-class performance levels. 

Our approach is simple yet powerful:
1. Understand factually the practices of world-class firms
2. Configure solutions that enable these practices
3. Implement quickly

For more details on how Hackett Technology Solutions’ 
EPM Consulting services can enable your Hyperion / Oracle 
investments at a great value, contact us.

Call 1 877 423 4321 or visit our website at  
www.thehackettgroup.com for more information
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